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Welcome to this, the second 
edition of Promasidor Link 
for 2015. 

As usual, we’ve got a bit of a mixed bag of 
goodies with launches, milestones and CSR 
and in-company initiatives. It’s pleasing to 
note that within our CSR initiatives we are 
injecting elements of fun, excitement and 
physical activity. These include the volleyball 
tournament in Lagos and the beach soccer 
tournament in Pointe Noire. In Algeria, we are 
sponsoring the national circus and bringing joy 
to kids across the country with the Amila beach 

tour. Promasidor Algeria is also sponsoring 
a new TV Show, in which contestants try to 
win 3 condos, or luxury apartments; stay 
tuned for more on that one. Nigeria continues 
with its annual Quill Awards, which rewards 
outstanding journalism in the country. In the 
Congo and Gabon, we are doing good work in 
supporting women and girls’ rights.

In terms of in-company initiatives, the Change 
Management program in Kenya continues to 
create a culture within which all employees 
can succeed and build the company. 
Another Kenyan initiative is the use of the 
social app WhatsApp as a tool to enhance 
merchandising.

In Nigeria, the Promasidor Group has 
launched a new project aptly named NERP 
(New Enterprise Resource Planning), which 
will be used to automate and integrate a 
company’s core business processes such as 
sales, marketing, production, inventory and 
financial management. 

All this and more in this issue, so please enjoy.

The Editor

Editor’s Note
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JOurnALIsTs ceLebrATed 
AT The 2015 QuILL AwArds

It was a night of celebration on 
Friday, May 22nd when Taiwo Alimi, a 
journalist with the Nation Newspaper, 
was declared the overall winner of 
the third edition of the Promasidor 
Quill Awards, which took place at the 
Sheraton Hotels and Towers. With 
his entry entitled “Where the blind 
dare to dream”. Alimi beat several 
other contestants to win the star prize 
of a four-week all-expenses paid 
multimedia journalism training course 
with the Thomson Foundation in 
London, followed by a one-week work 
placement with a prominent British 
national news organisation. Alimi’s 
entry also won in the category for the 
Best Report on Education. 

Other winners at the well attended 
event include Gbenga Salau of 

The Guardian who won the Brand 
Advocate of the Year and Best 
Report on Nutrition, Eniola Toluwani  
of the Punch newspaper who picked 
up the award for the Best Report on 
Children and Ajayi Joshua of Daily 
Independent who won in the Best 
Photo Story category. Seun Akioye  
and Gilbert Alasa  both of The Nation 
clinched the award for Best Corporate 
Social Responsibility (CSR) & 
Industry Report of The Year and  
Future Writer of the Year respectively. 
Winners from all the categories with 
the exception of the winner of the Best 
Photo Story of the Year were given 
high-end laptops while the winner of 
the Best Photo Story of the Year was 
given a high-end camera.

While opening the event, Managing 
Director Olivier Thiry, thanked the 
judges for painstakingly going through 
all the entries and congratulated all the 
journalists for sending in their entries, 

saying that the award ceremony was 
one way to ensure that their efforts as 
gatekeepers were not marginalised or 
overlooked. “Whether or not you go 
home with a prize is irrelevant, but after 
tonight, the quality of your reportage 
will increase and that is what we are 
aiming at,” said Mr Thiry.

Country News

cOwbeLL chOcOLATe 
sPOnsOrs The nATIOnAL 
youth sErViCE CorPs 
FeMALe VOLLeYbALL 
CoMPEtitioN

The Lagos State Director of the 
National Youth Service Corps, Mr 
Cyril Akhanemhe, has commended 
Promasidor Nigeria for consistently 
sponsoring the Cowbell Chocolate/NYSC 
Female Volleyball Competition among 
youth corps members in the state.

During the competition, Akhanemhe 
described Promasidor as a pacesetter 
that other responsible corporate entities 
should emulate in terms of giving back to 
the community. The competition, which 
took place on the 21st of May, ended 
with Platoon 8 winning the gold medal 
followed by Platoons 7 and 5. 

Commenting on the tournament, Mr. 
Abiodun Ayodeji, Category Manager, 
Dairy, said the tournament has, over the 

years, become what Corps members in 
the state look forward to, promising that 
Promasidor will not relent in its efforts 
towards developing the sporting skills of 
youths in Nigeria.
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Taiwo Alimi, the overall winner of the third 
edition of the Promasidor Quill Awards, 

alongside Promasidors Managing Director 
Olivier Thiry 

The winning team  with  Mr. Abiodun Ayodeji, Category Manager, 
Dairy, Promasidor  and NYSC camp officials.
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ProMAsidor KENyA ChANGE 
MANAGEMENt uPdAtE

We began a journey at the beginning of this year, 
which was all about changing the culture within our 
company, because we believe any organization can 
only develop provided it creates an environment in 
which all employees can succeed.

First of all we established our vision, as every journey 
requires a destination: 

“To consistently provide high quality and 
nutritious food products that represent 
everybody’s brand of choice, everywhere, 
everyday.”

Then we established our Objective: “To become a 
One Billion Shilling Business within three years.” 
And then, perhaps most importantly, we identified 
core values that we require throughout our 
organization and from all our employees.

1. Accountability – It starts and ends with ME.

2. Respect – Treat others as you expect to be 
 treated.

3. Honesty – Be true to yourself and others 
 Acknowledge your mistakes.

4. Quality – Excellent products, services and 
 people.

5. Communication – We understand each other.

We try to live these values in all we do.  In order to 
embed these values throughout the organization we 
have: 

a. Incorporated our core values into our Personnel 
 Appraisal system so that we judge all our 
 employees on all of these aspects.

b. For our leadership team, we have also included 
 a 360 degree feedback appraisal that ensures 
 that we, as a management team, lead by 
 example.

c. Each function has set at least five functional 
 priorities that are monitored & evaluated on a 
 monthly basis by our HR manager and also on 
 a quarterly basis in our leadership meeting.

d. The main elements of our 2015 plan are 
 reviewed by the leadership team through our 
 monthly Business Planning Meeting.

e. We are working towards being certified as IMS 
 ISO 9001:2008 Quality Management Systems 
 & ISO 22000:2005 Food Safety Management 
 Systems. 

This Integrated Management System will combine 
all of our systems and processes into one complete 
framework that can help to effectively and efficiently 
deliver our objectives. 

f. Development of safety and health awareness 
 programs like training, audits and raising of 
 STOP cards (Safety Training Observation 
 Program card) that help to sustain a 
 strong safety and health pillar at our work 
 place.

g. All employees are informed of the 
 achievements made so far in our culture 
 change and 2015 plans through our 
 intranet, internal quarterly newsletter and 
 company staff briefing held once every quarter.

So, by incorporating our vision and values at the heart 
of our organisation we will achieve our objective.

Since it is about changing our employees’ way of 
thinking and how they view things, we have introduced 
an incentive based on a departmental achievement vs 
target. This acts as a means of accelerating our speed 
to culture change.  Every quarter, in our leadership 
meeting, we determine the department of the quarter 
based on achievement of the set functional priorities.  
The winning department gets a trophy and lunch at 
their preferred hotel.

We can’t wait to see who takes the quarter 3 trophy.

 

“To consistently provide high quality and nutritious 
food products that represent everybody’s brand of 

choice, everywhere, everyday.”
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whATsAPP used As A TOOL FOr 
ENhANCiNG MErChANdisiNG iN KENyA

Nairobi modern trade merchandisers have adopted 
WhatsApp as a tool to improve and enhance 
merchandising amongst the Nairobi team. 

WhatsApp is an Internet messaging app that 
enables one to send unlimited messages, pictures 
and videos to their WhatsApp contacts for free. The 
ease and simplicity of use are attractive features 
that the team has been able to utilize for both their 
social and more importantly professional lives.  

Nairobi modern trade store profile comprises of 
hypermarkets, supermarkets, mini marts and 
self-service stores.  Each merchandiser services 
approximately 15 outlets ranging from hypermarkets 
to self-service stores along a given route.  
Collectively Nairobi merchandisers cater for 300 
stores allocated to twenty defined routes. Under the 
WhatsApp group name PKL Nairobi team, Nairobi 
merchandisers, supervisors and management 
are able to keep abreast with happenings at the 
modern trade.

The use of WhatsApp has been instrumental 
in enhancing both reporting and supervision. 
Merchandisers and supervisors use the app to 
update on progress in real time. As an example, 
displays, use of POS, defending shelf space, stock 
position and competitor activities in the outlets are 
reported. 

The app has also been a motivating factor and has 
fostered team spirit among colleagues, whereby 
the team actively share pictures of their best 
displays and collaborate on how to assist each 
other to meet and uphold merchandising standards.

The next step is to roll out the initiative countrywide.

The Miksi range at Nakumatt 
Junction.

The entire Sossi range at 
Tuskys Greenspan

PrOMAsIdOr LeAds sPOnsOrshIP OF 
thE PoiNtE NoirE BEACh soCCEr tour

On Sunday 7th June, Promasidor was a key sponsor 
of the Pointe Noire Beach Soccer Tour.  Since its 
inception three years ago, the Tour has become a 
major event on the City’s social calendar, attracting 
significant numbers of local people, as well as a large 
part of the expatriate community.  Our sponsorship 
deal gave us prominent positions on all marketing 
collateral produced, published and distributed city-
wide in the lead-up to the event.  The Cowbell product 
is a best-in-class dairy product geared towards a 
healthy lifestyle and positive living, so all sporting 
events provide natural partnership opportunities.  
Cowbell saw coverage in the main national 
newspaper, Dépêche de Brazzaville, as well as the 
national TV and radio stations. 
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ProMAsidor worKs with ACtioNs 
de sOLIdArITé InTernATIOnALe 
(AsI) brAzzAVILLe

Promasidor Congo recently provided a 
new water-tank to Actions de Solidarité 
Internationale (ASI).  ASI is an international, 
Paris-headquartered organisation that 
established operations in the Republic of 
Congo in 2006. They run a highly-regarded 
program supporting girls across Pointe Noire 
and Brazzaville who have been caught up in 
situations of extreme street-level vulnerability 
and prostitution. The Objective is to each year 
assist more than 200 girls aged from 12 to 21 
years. They commit to fundamentally improve 
the socio-economic status of the girls via the 
acquisition of standardized, transferable training 
combined with professional qualifications. This 
is a well-established organisation with strong, 
proven, local connections across both of 

Promasidor’s key markets here. A meaningful 
commitment by Promasidor should translate 
into long-term brand loyalty at the grass-roots 
level. This donation will be covered by national 
print and TV media.

ProMAsidor oNCE AGAiN 
suPPOrTs The seneGALese 
woMEN oF GABoN

On the Thursday 18th June, Promasidor 
once again sponsored the annual conference 
of Senegalese woman in Gabon.  The 
Senegalese community here is influential, 
so to be associated with it to a certain extent 
makes broad sense.  As their fortunes rise, so 
should those of the business.  Beyond this, in 
supporting women’s rights we are adding value 
to our pan-African record in corporate social 
responsibility (CSR), as well as endearing our 
brand to women, who are the key decision-
makers in the majority of household purchases. 
The event was covered in the print, online and 
TV media.

iN A First For thE CouNtry ANd 
FOr PrOMAsIdOr, LOYA Is GIVInG 
AwAY cOndOs In ALGerIA

For the first time a TV game show is being 
organized where the participants are able 
to win one of three condos. Participants will 
be exclusively Algerian couples only, and in 
order to be selected, they must have bought 
2KG of LOYA and have sent it to a specific 
postal address by mail. The TV game consists 
of testing the relationship between husband 
and wife in terms of their knowledge about 
each other. This is a first for Algeria and for 
the group as a whole. Giving away prizes of 
houses or condos, as they call them, shows 
our Algerian customers that we’re serious 
about making a real difference in their lives.

TwIscO sPOnsOrs The nATIOnAL cIrcus OF ALGerIA – cIrQue AMAr

Twisco is the official sponsor of the National circus of Algeria from June 14 to December 5 in 8 cities. 
The advantages are many: 7 months’ worth of brand visibility, our mascot will participate in the show 
itself, and we will be holding wet demos at each show.
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Kids have fun on the Amila Beach Tour.

The AMILA beAch TOur 2015 swInGs InTO AcTIOn 
In ALGerIA

The Beach Tour will run in 6 cities over 6 weekends from 23 July to 
29 August 2015. Children, aged between 4 to 14 years, 
are invited to participate in the competition for the 
best singer or dancer. Further entertainment will be 
provided by HAMID CHWITER the clown. The public 
will choose the best singer or dancer on the Beach 
Tour, with the winners receiving a kit with a full range 
of AMILA branded beach articles. The rest of the 
participants will receive a consolation gift of an AMILA 
branded beach gift. Two Amila booths are set up 
exclusively for tasting, where the public will be allowed 
to taste and discover the various flavours of AMILA.



yuMVitA GoEs FroM strENGth to 
strENGth iN GhANA

Yumvita Infant cereal was first launched into the 
Ghanaian Market in December 2013. It was an 
instant hit, because all who tasted agreed that 
it was a great product. It was launched in two 
variants, maize and wheat and wheat only. It 
also came in two SKUs, 50g sachet and 400g 
tin.

In a new push, we set aside the first working day 
of the month for “Commando Action” The action 
involved all Sales and Marketing staff coming 
together to sell PGL products in well-demarcated 
areas.

On the 1st of April 2015, which happened to 
be the first working day of the month, everyone 
got their faces painted in Yumvita logos and 

colours and donned their Yumvita T-shirts. Our 
destination for the day was Ashaiman, a heavily 
populated area in the Greater Accra Region of 
Tema. In a convoy of Yumvita branded vehicles 
(company owned and third party vehicles), with 
the playing of a Yumvita song, we made our way 
to the Ashaiman Township.

Many activities were undertaken. Floats were 
held in Accra, Koforidua, Ho, Takoradi, Sekondi, 
Tamale and in many other regional capitals. 
A Yumvita Television commercial was flighted 
on four Television stations that had very high 
viewing. Radio adverts were also aired.

ATL and BTL actions coupled with Social 
Media and Billboards shot Yumvita into the 
limelight. Given the diversity and uniqueness of 
Ghanaians, a different approach in each regional 
capital was taken. In the North the convoy of 
Yumvita branded vehicles and personnel that 

entered the main market was preceded by a 
cultural troupe. They charged the atmosphere 
and captured the attention of sellers and patrons 
alike. The display by the skaters as well was an 
attraction patrons could not resist.

Dedicated sales staff visiting clinics during child 
welfare sessions and support for schools during 
Special School days are all activities aimed at 
establishing the brand as a household name.

A lot of sales were made during these floats, 
with samples in dry form given to children and 
mothers to taste. These actions, coupled with 
other activities, are making Yumvita a household 
name. We are unrelenting in our efforts to make 
Yumvita the number 1 baby cereal.

The Launch Pad
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The PrOMAsIdOr GrOuP hAs LAunched 
A new PrOJecT APTLY nAMed nerP (new 
enTerPrIse resOurce PLAnnInG)

what is an ErP system?

An ERP is software that is used to automate and 
integrate a company’s core business processes such 
as sales, marketing, production, inventory and financial 
management.

Advantages of an ErP system

Some of the advantages of using an ERP system include 
the following:

1. Integration of all business processes along the supply 
 chain.

2. Automation of core business processes such as the 
 order-to-fulfillment, and procure-to-pay.

3. Reduction of manual entry of data in numerous 
 applications such as spreadsheets and provision of 
 secure access to a centralized repository of real time 
 business data.

Group ErP

Promasidor has a local presence in numerous African 
countries, ranging from the mountains of North Africa to 
the plains of South Africa.

To ensure efficient performance and delivery across 
countries where Promasidor operates, we have decided 
to extend these advantages a step further by having a 
common ERP system within the Promasidor Group. 

One of the most important goals of the project is to 
ensure that we retain our ‘multi-local’ ethos but also 
standardize our common processes, an outcome which 
could fundamentally improve operational efficiencies, and 
positively impact on the way we function as a group.

Choice of Group ErP

Now the question is, which ERP system is capable of 
capturing the diverse operations of our African presence? 
While there are many best in class ERP solutions like SAP, 
Oracle etc., they are not necessary fit for our purposes. 
Microsoft Dynamics NAV is primarily geared towards 
midsize organizations with simple corporate structures and 
low-to-moderately complex production models. This fits 
our needs.

implementation plan

The implementation of Microsoft Dynamics NAV ERP 
system started in March 2015 for two countries, Nigeria 
and Ghana, and the project was officially kicked off on 
the 26th of June 2015. Algeria has been running an ERP 
solution based on this software since August 2014, which 
will make it easier for them to join the Group ERP platform. 

The project has been split into two distinct phases, which 
are the core and local phases. The core phase of the 
project is where we analyze and define the common 
business processes in the Promasidor Group. The local 
phase of the project is where we define the unique 
business processes of the individual 
companies e.g. Nigeria, Ghana, etc.

The vision for NERP is a gradual 
deployment of a standard ERP over time 
in the Promasidor Group. With the support 
of senior management and the various 
business units we are on track to achieve 
this goal.

ERP

FINANCE MANAGEMENT

SALES & MARKETINGSUPPLY CHAIN

WAREHOUSINGPURCHASING

SERVICE
MANAGEMENT

BUSINESS
INTELLIGENCE

MANUFACTURINGRESOURCE
PLANNING

Senior Finance Manager Mr. Allan Wilson, Group ICT 
Director & General Manager ICT Nigeria Mr. Serge 

De Pauw, Technical Director Mr. Michel Coin and the 
Logistics Head Mr. Sebastien Bonjean
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PrOMAsIdOr nIGerIA hOLds 2015 
LOnG-serVIce AwArds cereMOnY 

106 members of staff had their years of loyalty 
and commitment recognised and rewarded with 
various gifts on Saturday, March 14 2015 when 
Promasidor Nigeria celebrated its annual staff 
long-service award ceremony in Lagos.

First to be awarded were 79 members of staff 
who had devoted their careers to Promasidor 
for a decade. This was followed by 19 staff 
members who had spent 15 years, and 8 
members of staff who had spent 20 years at 
Promasidor.

In his welcome address, Managing Director of 
Promasidor Nigeria, Mr Olivier Thiry, thanked 
the awardees for their continued commitment 
and loyalty towards the company. “All of you 

have helped build this organization brick by 
brick and what you have done is nothing less 
than an embodiment of passion, dedication and 
perseverance that will surely set an excellent 
model for other colleagues. We therefore salute 
and applaud you all for your years of dedicated 
service,” said Mr Thiry.

While giving the vote of thanks on behalf of 
all the awardees, Beatrice Odole said she 
had seen many improvements in Promasidor 
through the years and was 
grateful to the management 
of Promasidor Nigeria. Apart 
from the reception and 
sumptuous buffet spread, 
all those present were 
entertained by music and 
comedy.

Milestones

till next time...
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