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I don’t think it is too late to say Happy 
New Year to you all and to your 
families. May 2015 be a fruitful and 
positive year for you.

As you will all know 2014 was a year of 
many challenges in Africa.  Economic 
volatility increased, commodity 
prices declined, growth rates slowed, 
Government spending declined, 
purchasing power declined and 
currencies largely depreciated. On top 
of this, violence continued in some of 
our markets throughout the year and 
sadly some Governments showed 
little desire to protect their citizens. 
Our hearts and sympathies are with 
all those innocent families who have 
lost loved ones in these conflicts. Of 
course as usual our thanks go to those 
Promasidor employees that continue 
to show great resilience, courage and 
commitment by continuing to work with 
such dedication in some challenging 
situations.  2015 has started in much 
the same vein as 2014 and we expect 

the year to be challenging.

In the face of these uncertainties it 
is therefore important to reiterate 
that the company’s strategy hasn’t 
changed, that Promasidor remains 
100% committed, positive and focused 
on Africa. In addition, whilst we all 
spend our days driving short-term 
performance, I believe Promasidor 
is also making the right long term 
decisions that will secure Promasidor’s 
long term future. Nonetheless we 
will only succeed in each country if 
locally we are close to the consumer, 
and being able to react swiftly to the 
rapidly changing market conditions 
in which we operate. Hence as we 
are proud to say at Promasidor, we 
are not a multi-national company, 
but a multi-local company, which 
means we have a decentralised 
management structure where the 
local management teams have the 
freedom to take the big decisions. 
It’s a key advantage we have over 

the more centralised management 
structures of the multi-nationals, and I 
believe this fundamental key attribute 
of Promasidor will enable us all to be 
the winners. So despite the uncertain 
business environment, I hope you still 
feel you belong to the winning team.

Nonetheless despite these challenges, 
and the negativity of record high 
milk powder prices, it is pleasing to 
announce another year of growth for 
Promasidor with annual sales for the 
group up by 7% to $828m. We also 
achieved some major milestones in 
2014 with the launch of our cereal 
brand Yumvita and the continuing 
advance of the Onga tablets and cubes 
in all the markets where we currently 
sell these products. However this 
publication continues to showcase 
developments and innovation at 
Promasidor so read the stories and 
I hope they provide pleasure, pride 
and a bit of inspiration. So my thanks 
and congratulations to everyone at 
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Promasidor for another successful 
year. And of course many thanks to 
our many customers who continue to 
recognise great value in our products 
and who therefore continue to support 
us.

May I close by thanking everyone 
again for all their efforts in 2014 and 
may I wish you great success in 2015. I 

am confident that 2015 will be another 
exciting year for Promasidor, despite 
the turbulent times. Promasidor’s 
success has always been built on 
dedicated employees who understand 
their markets, are committed and well 
organised. This is no better illustrated 
by the article on Promasidor Nigeria’s 
sales conference which was given 

the title “Resilience: Thriving in Tough 
Times.” In summary therefore, these 
times are tough, but still exciting and 
because we are always so resilient at 
Promasidor, our markets are still full of 
opportunities. So just get out there and 
seize them!

Mark Rose

 Our thanks go to those Promasidor 
employees that continue to show great 
resilience, courage and commitment by 
continuing to work with such dedication in
  some challenging situations.
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ProMasiDor nigeria 
LaunChes the 2015 
nassMaC.

Promasidor Nigeria, on Feb 3th 
2015, flagged off the 2015 edition 
of the Cowbell National Secondary 
Schools Mathematics Competition 
(NASSMAC). Addressing the press 
at the official flag-off ceremony held 
at the Promasidor Head office in 
Lagos, Managing Director, Promasidor 
Nigeria, Mr Olivier Thiry, said that 
Promasidor is pleased that Cowbell 
NASSMAC has continued to inspire 
brilliance in students. “Nigeria will 
require engineers and scientists, 
so mathematics will continue to be 

Country News

important, because all the sciences 
are based on this. It is our hope that 
Cowbell NASSMAC will encourage 
the study of mathematics in secondary 
schools and help build the confidence 
of our youths in embracing the 
subject.” Mr Thiry also added that 
NASSMAC 2015 promises to be 
exciting, as a new twist, which includes 
a quiz segment and wonderful new 
prizes for both students and teachers, 
has been added to the competition.

| Back to content page
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TOP ABOVE: The press. ABOVE: The NASSMAC team fields 
questions from the press.

The Director General , National 
Mathematical Centre, Professor  Adewale 

Solarin and Ehi Braimah of Neo Media 
and Marketing.
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ProMasiDor nigeria 
Donates 1000 hoCKey 
stiCKs to 24 seConDary 
sChooLs in Lagos state

Promasidor, in association with BME 
Concern/Ripples of UK, has donated 
1000 hockey sticks and balls to 24 
secondary schools in Lagos during 
The Lagos State Secondary Schools 
Sports Festival, held at the Union 
Bank Sports Complex in Lagos. 
Over 600 students benefitted from 
the presentation, which was held by 
Head, Legal and PR, Promasidor, Mr 
Andrew Enahoro. Enahoro noted that 
the donations done in association 
with BME Concern and Ripples 
were directed towards two principal 
platforms - supporting children who 
have an interest in the game, but could 
not afford the sticks, and also keeping 
them off the streets by engaging them 
in a meaningful sporting activity with 
potential to develop their character. 
Tunde Popoola, Chairman of Lagos 
State Hockey Association, commended 
Promasidor and Ripples, noting that 
the donation is the biggest support that 
the game of hockey has received from 
any corporate or private body in the 
last 25 years.

ProMasiDor nigeria CaLLs 
for entries for the 2015 
ProMasiDor QuiLL awarDs. 

The call for entries for the 2015 
Promasidor Quill Awards went out 
on the 29th of January, with a press 
briefing at the Promasidor head office 
in Lagos, Nigeria.   Managing Director 
of Promasidor, Mr. Olivier Thiry, in his 

opening remarks, said Promasidor 
would continue to recognise and 
reward excellence in the journalism 
profession because of the important 
role journalists play in society. He also 
promised that management would, 
in the future, find new and innovative 
ways to expand the scope of the 
initiative. Speaking about the annual 
awards, Head of Legal and Public 
Relations, Andrew Enahoro, stated 

that only stories published between 
May 2014 and April 2015 will qualify 
for entry for the 2015 edition and will 
feature seven categories, among which 
are: Best report on Nutrition, Best 
report on CSR & Industry, Best report 
on Education, Best report on Children, 
Future Writer of the Year, Brand 

Advocate of the Year and Best Photo 
Story of the Year. The Quill Awards, a 
CSR initiative of Promasidor Nigeria, 
was created to reward journalists 
for dedicated news reporting on 
Industry, Education, Corporate Social 
Responsibility and Nutrition issues 
all-year round. The awards, which are 

now in their 3rd year, seek to remind 
journalists of the importance of their 
role in society and to society, the need 
to encourage professionalism and 
appreciate outstanding work.

  Promasidor would 
continue to recognise and 
reward excellence in the
   journalism profession

Unveiling the Quilll Awards poster.

Charles igbinidu, 
Managing Director, TPT 
International,  Olivier Thiry, 
Managing Director, Promasidor 
Nigeria Limited, Andrew 
Enahoro, Head, Legal and PR, 
Promasidor and Festus Tettey, 
Head of Marketing, Promasidor 
Nigeria.
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ProMasiDor hoLDs 2015 
annuaL saLes ConferenCe

Following a successful financial year 
and in appreciation of its sales team 
for 2014, Promasidor Nigeria, on 
January 12th 2015, commenced its 
two-day Annual Sales Conference 

in Lagos, Nigeria. The conference 
themed, Resilience: Thriving in Tough 
Times, brought the company’s sales 
force together at the Golden Tulip 
Hotel and Conference Center in Lagos. 
The main aims were to share industry 
knowledge, market dynamics and 
chart a new course for the department 
in 2015. In addition to several other 

activities lined up, the conference also 
featured the presentation of Divisional 
Plans and Targets for the Year 2015, 
a Town Hall Meeting, an Awards 
Ceremony and a Health and Wellness 
Session, as well as updates on other 
areas of the company’s operations.

uniLag finaL year Law 
stuDent wins onga 
nationaL CaMPus CooKing 
CoMPetition (onCCC)

A 22-year old final year Law student 
from the University of Lagos, Sarah 
Temitope Oyedija became the nation’s 
best campus cook in the grand finale 
of the 2014 Onga National Campus 
Cooking Competition (ONCCC), which 
took place at the University of Lagos 
in December. With her tasty okra soup 
and garri, the judges declared her the 
winner over the other 13 contestants. 
She picked up the top prize of a brand 

new Kia Rio Car. Mr Uzoenyi Isaac 
Ifeanyi, a student from the Abia State 
University, who came in second, 
closely followed her. Commercial 
Director, Promasidor, Kachi Onubogu, 
noted, in his welcoming address, 
that the ONCCC was created by 
Promasidor Nigeria to engage students 
in an activity which will improve their 
lives while on campus and still be 
beneficial to them in the future. The 
event also featured a fashion show, 
musical performances, games, as well 
as several other exciting activities. It 
was very well attended by students 
from all the representing universities. 

Kachi Onubogu addresses the Conference. The contestants prepare their dishes

The Awards winners.

 

The winner claims her new Kia 
Rio car.

Promasidor Nigeria Chairman, 
Keith Richards
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father ChristMas CoMes 
to town in Pointe noire, 
Congo.

On 12th December, Promasidor Congo 
held its annual Father Christmas 
supper in Pointe Noire. Working in 
partnership with international NGO 
Samusocial, this event demonstrates 
our focussed support for children and 
young people suffering from severe 
exclusion across the region. Over 
200 children attended. We organised 
games, a local DJ with dancing and 
Father Christmas gave out Cowbell-
branded gifts. The day ended with a 
Christmas meal for all the children. 

Engaging with local communities 
at the grass-roots level in this way 
has two key outcomes. Firstly, we, 
as a business, gain direct oversight 
of the giving-process, ensuring 
effective distribution of benefit 
to the most needy. Secondly, we 
become recognised as a responsible 
stakeholder in our local communities, 
enhancing the value of our brands in 
the eyes of all consumers and clients. 

The event was covered in the 
national newspaper Les Depeches 
de Brazzaville, as well as featuring in 
national radio and TV news reports.

ProMasiDor Congo 
suPPorts réseau Des 
interVenants sur Le 
PhénoMène Des enfants 
De La rue, (street 
ChiLDren’s suPPort 
networK)

On November 20th, 2014, 
Promasidor’s team in the Republic of 
Congo joined hands with the RIEPER 
organisation (Réseau des Intervenants 
sur le Phénomène des Enfants de la 
Rue, or, the Street Children’s Support 
Network) to celebrate 25 years of 
the International Convention of the 
Rights of the Child. Some two hundred 
children, cared for by twelve different 
organisations across Pointe Noire, 
attended the event. The children gave 
performances in theatre and song, as 
well as presenting a collage of twelve 
paintings, depicting their respective 
interpretation of children’s rights. A 
number of local dignitaries attended, 
including the city’s Mayor, the French 
Consul-General, and other diplomatic 
and governmental grandees. 

There are fewer causes more 
important to a society than keeping its 
children off the streets, and ensuring 
that they are healthy and educated. 

Promasidor’s contribution and broader 
strategic involvement at this level, 
sends a powerful message to key local 
stakeholders, that it is a committed 
business partner in supporting the 
long-term economic future of the 
country.
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fPi DrC Changes froM 
onja to onga.

The seasoning powder was launched 
in DRC 10 years ago but was so far 
branded Onja, which means “to taste” 
in Swahili.

The time had come to standardize 
and adopt for our seasoning powder 
(and tablets to come) the brand name 
Onga like everywhere else within the 
Promasidor group.

Various activities have been organized 
in order to make our consumers aware 
of the change and assure them that 
the change of the brand name left 
the taste and quality of their beloved 
product unchanged. A 15’ TVC was 
broadcasted nationwide and wall 
painting is being adapted accordingly 

in all cities throughout the country. 
We came up with the idea of painting 
a giant Onga calendar on the wall of 
a three-storey building, in the most 
popular seasoning market in Kinshasa, 
Zigida, similar to the small ones that 
everybody received at the year-end for 
their homes. The size of the calendar 
and the brightness of our Onga red 
and yellow colours really catches the 
eye of all visitors who attend the Zigida 
market place. The wall painting has 
become a real attraction.

fPi DrC/goMa CeLebrates 
ChristMas with orPhans

The Eastern part of DRC has been 
subjected to conflicts between the 
DRC army and militias for more than 
15 years. The population from this part 
of the country faces poverty, violence, 
hunger and more. 

In 2007, Sister Alveira founded the  
“Flamme d’amour” orphanage to take 

care of children from that part of the 
country, especially in Masisi territory 
(1 600 km away from Kinshasa). The 
orphanage presently takes care of 185 
children aged from 6 months to 18 
years. Unfortunately, only the smallest 
ones (6 months to 7 years) are served 
milk everyday due the unavailability of 
the product.

Our staff of the Goma branch visited 
the orphans in December 2014 to 
celebrate Christmas with the children 
and bring them comfort through a 
donation of milk. The children were so 
happy that they thanked our team with 
an improvised show.

CowbeLL Coffee MiLK 
reVitaLizes the gaMe of 
sQuash in Kinshasa. 

Cowbell Coffee Milk is the loyal partner 
of the National Squash Tournament. 
This tournament takes place in 
a famous sports center, Elaïs, in 
Kinshasa. The tournament gathers 
around forty players from various parts 
of the country.

During the tournament we served cups 
of Cowbell coffee milk to players and 
the public. We also offered Cowbell 
milk.

ABOVE: The Promasidor team gives 
away gifts of product along with 
footballs.

LEFT: The walls of buildings are 
painted with the new Onga logo.

The eventual winner of the tournament, 
Mr Kashasama.

Cowbell Coffee was served.
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new Distribution Centre 
in huaMbo ProVinCe, 
angoLa.

FPAL opened its new distribution 
centre in the province of Huambo 
(which was formerly known as New 
Lisbon), in Q1 of 2014 in order to cover 
the south-eastern  towns of Angola. 

Huambo is the 2nd biggest city in 
Angola, located about 600 KM SE 
of Luanda. It is the main hub on the 
Benguela Railway, which runs from 
the port of Lobito to the Democratic 

Republic of the Congo’s southernmost 
province, Katanga.  

FPAL needed to create a point-of-sale 
hub in Huambo in order to reduce the 
cost of distribution and make it more 
direct, help control local market prices, 
have a continuous product presence 
and have better market share.  With 
the efforts of the team in Luanda giving 
help and training to the new team in 
Huambo, FPAL was able to achieve 
a turnover of 2.2 million USD in the 
first year of operation. The presence 
of our SKUs across the range has 
significantly increased in the 
region due to continuous 
efforts in the market and 
marketing. 

We launched Yumvita in 
Q4 of 2014 in Huambo 
and with only a month of 
market activations it was a 
great success. The launch 
started off quite slowly, 

as cereals in a sachet format are a 
new concept in this region, but with 
continuous sampling and in-market 
tasting sessions the people started 
to understand the convenience and 
practicality of this format and sales 
started picking up as a consequence. 
Huambo has now become our biggest 
market for Yumvita outside of Luanda 
and with continued marketing support, 
we are confident we can continue to 
grow the volumes, of not only Yumvita, 
but the full range of our products in this 
region through 2015. 

CowbeLL faCebooK PLays 
goLf with fans

The Cowbell Facebook project, which 
began in April 2013, has quickly 
surpassed our expectations. The 
threshold of 50 000 followers was 
reached within a few months and has 
continued to grow, making it one of the 
largest followed in Ghana.

In December 2014, with the 
followership of the page calculated to 
hit the 100,000 “likes” mark, an event 
was planned for our loyal followers. 
In keeping with the brand’s reputation 
for being innovative and interesting, 
a mini-golf event was chosen to 
celebrate the milestone.

Selected fans came from far and 
wide to take part in this joyful event, 
which was held at an exclusive 
mini-golf course in Accra. Many fans 
expected a good time and they were 
not disappointed. Lots of laughs and 
funny moments were captured as the 
fans tried to complete the challenging 

mini golf course, with eighteen holes 
in total and each entirely different 
from the other. With various obstacles 
and uneven, sloping surfaces, this 
challenge was indeed something worth 
remembering.

The event, or tournament, had the fans 
placed in playing groups. Even though 
most were new to mini-golf, they 
seemed to get the hang of it as the 
day wore on. Gradually the numbers 
were reduced based on scores and the 
few that had distinguished themselves 
played for the ultimate priz,e as their 

fellow fans relaxed 
on the terraces 
having a good time.

The golf continued 
throughout the day 

with food served in the afternoon along 
with delicious Cowbell Strawberry.

Finally, the tournament ended and a 
winner emerged. He was presented 
with a huge hamper filled with cowbell 
products. Other hampers were given 
to some of the other competitors as 
well. No one went home empty-handed 
though, as the remaining fans each 
received a Cowbell gift bag.

A happy fan, Phid Dey said, ‘I am 
excited. I came with my family to 
celebrate this day with Cowbell, this 
was a whole new experience for me’. 
Once again the Cowbell brand has 
managed to stand out as innovative, 
caring and engaging with a loyal 
following among its consumers and 
fans.



ProMasiDor Kenya: a 
Change PrograMMe
– Caroline Lusuli HR Manager.

A lot has changed in Promasidor in 
recent years. The Nutro business has 
been sold and we have consolidated 
all operations within one company. We 
have also moved premises, so that 
we are a smaller and more integrated 
organization.

Therefore we saw an opportunity for 
Promasidor Kenya Limited to really 
drive change in all aspects of our 
business by reinventing the company. 
Our business results have not been 
as consistent as we would like and 
whilst this is partly about product 
acceptance, it’s also about employee 
attitudes. We recognize that if we work 
together, with common understanding 
and a very clear view of our priorities 
and values, then we will succeed more 

consistently. In October last year the 
Leadership Team agreed to start a 
culture change programme ready for 
implementation in January 2015.

Phase 1. identifying the change.

First of all we brought a team of young 
employees together, from different 
functions, to identify the main drivers 
of change in our organization.

The team worked with Caroline and 
Robert in order to develop a long-term 
vision, objectives and core values that 
we will live by.

After a lot of debate and analysis we 
developed the following:

our Vision

To consistently provide high quality 
and nutritious food products that 
represent everybody’s favourite brands 
of choice. Everywhere, every day.

our objective

To be a one billion Shilling business 
within three years.

our Core Values

 ∙ Accountability – we accept 
responsibility for doing what we 
agree to do. No excuses. It starts 
and ends with us.

 ∙ Respect– We treat each other with 
respect and acknowledge effort.

 ∙ Honesty– Be open, honest and 
trustworthy.

 ∙ Quality– Is at the centre of 
everything we do.

 ∙ Communication – Simply and easily 
understood.

Phase 2. implementing the change.

As we built our plan for 2015, all 
departments incorporated the 
values we identified within the 

Change Programme as part of their 
departmental priorities.

Phase 3. Communicating the 
change

On December 18th 2014 we launched 
the Change Programme to all 
employees.

We set up a series of tents where 
all departments were able to explain 
and demonstrate how they had 
incorporated the values into their 
plans. 

All Departments were able to explain 
their plans clearly for 2015 and how 
they would achieve their priorities for 
the year. All employees were able to 
visit every department tent so that, by 
the end of the day everybody had a 
clear idea of the  company’s plan for 
2015.

Phase 4. Monitoring the Change

 ∙ A comprehensive company 
scorecard has been developed to 
measure all the main elements of 
the 2015 plan. This is reviewed 
monthly by the Leadership Team.

 ∙ The personal appraisal system 
for 2015 specifically includes the 
core values, with specific focus on 
accountability and communication 
for all employees.

 ∙ Monthly departmental reviews to 
measure performance against 
functional priorities.

Phase 5 – reviewing the change

Total company quarterly reviews to 
assess progress and goals.

 If we work together, with common understanding and a 
very clear view of our priorities and values, then we will 
   succeed more consistently.
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ProMasiDor aLgeria LooKs to 
sa to ProDuCe the new twisCo 
tVC

Developed by Promasidor Alegria’s local 
Advertising agency, MMC-DDB, the new Twisco 
TVC is a fantasy adventure that combines live 
action with animation. The commercial starts 
with a tired young boy sitting with his parents 
in the kitchen at breakfast time. His mother 
hands him a mug of Twisco and, as he takes 
a sip, he immediately perks up. At the same 
time the Twisco character comes to life and the 
whole environment changes into one made of 

chocolate.

To bring the concept to life, the 
marketing team in Algeria turned 
to South Africa, where the 
animation skills and expertise 

are second to none. Luma 
Animation, one of South Africa’s , and 

the world’s, top aniamtion companies was 
chosen to do the job. The team from Algeria 

made a trip to South Africa to supervise the live 
action shoot, much of which was shot against 
a green screen to facilitate the animated 
backgrounds. Though techincally complicated, 
the shoot went off without a hitch. 
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new DrinK-o-PoP funKy 
range LaunCheD in 
south afriCa.

Recent consumer profiling research 
gathered via DOP’s 2013/2014 
mobile airtime consumer promotion 
in SA confirmed that DOP’s primary 
users are young 16 to 24 year old 
urban dwellers. As a follow up to 
this airtime campaign, the new 

DOP FUNKY pack, a new range of 
innovative flavours, was developed 
to appeal to these young urban 
users of soft drinks.

The range is available in four new 
“FUNKY” flavours packed in a 72 x 
5g display box: Pink Bubble gum, 
Blue Blueberry, Green Apple Sour 
and Yellow Banana.

Initial awareness of the new range 
will be communicated to our 

database of over 400,000 profiled 
users via SMS as well as to over 
50,000 MXIT users (a mobile chat 
platform).

The Launch Pad ProMasiDor aLgeria aDDs a 
new sKu to the twisCo faMiLy.

Yet another SKU rejoins the twisco 
chocolate powder family, and this time it is 
a big brother: the twisco 500g jar! Not only 
will consumers be better served, the bigger 
jar will also open doors for B-2-B distribution 
of the product. Soon the jar will be seen in 
Algeria’s omnipresent corner coffee bars!

ProMasiDor aLgeria 
set to LaunCh twisCo 
MaDeLeines. 

It’s finally here: a new product 
category under the twisco brand! A 
first in Promasidor Djazaïr’s history of 
umbrella brand development strategy, 
Twisco now also offers delicious 

chocolate-filled muffins. They come 
individually wrapped in a tray of six 
rich chocolate-filled muffins. Market 
testing of the new Twisco branded 
product has been going on since 
December 2014 and the results so far 
are promising. The national launch is 
planned for March 2015. Twisco, give 
taste to your life!



till next time...
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